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What have we learned in the last 18 months?



What challenges will our 
sector face in the next 

18 months?

How best do we address 
those challenges?



STRATEGIC 
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TRUST & 
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PEOPLE



Predictions

Experiments

Data Collection

Pattern Recognition

Top Down

Shared

5 Year Plan

5 Strategic Issues

Need a Strategic 
Plan

Need Strategic 
People

https://npengage.com/sgengagepodcast/the-sgengage-podcast-episode-186-why-adaptive-strategy-is-the-new-strategic-plan/

Drawn in part from “The Strategic Plan is Dead – Long Live Strategy” in Stanford Social Innovation Review.

Organizational Strategy: Mindset Shifts

https://npengage.com/sgengagepodcast/the-sgengage-podcast-episode-186-why-adaptive-strategy-is-the-new-strategic-plan/
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Organizational Strategy: 

The Model



Do any of these temporary new programs and delivery 

methods show promise for the future? 

Might they contribute more to the organization’s overall 

impact than some current activities do?

Reaction to the 2020 Pivot: 
Creating our Impact



IMPACT

1. What is our purpose?

2. What can we specifically accomplish?

3. What are others doing that would 

complement our efforts?

4. How will measure progress?

5. How will we communicate progress?



Revenue Strategy: Paying for Impact

How do we navigate the economic 

unknowns & rebuild our revenue strategy? 

“For the first time in nearly two decades, 

only half of U.S. households donated to a 

charity in 2018, according to a study 

released Tuesday. The findings confirm a 

trend worrying experts: Donations to 

charitable causes are reaching record 

highs, but the giving is done by a smaller 

and smaller slice of the population.” 

– The Chronical of Philanthropy 

Report: The Giving Environment: Understanding Pre-Pandemic 

Trends in Charitable Giving, Indiana University’s Lilly Family 

School of Philanthropy



Align revenue mix with impact

Produce flexible income

Leverage the organization’s capacities

Pursue (or Prioritize) revenue streams that…



Building a more 
inclusive organization 

that reflects your 
community 

Understanding the 
community from 

multiple perspectives

Engaging your 
community with a real 

understanding of 
constituents 

Trust & Community 

Engagement



What do we mean by 

Community Engagement?



Boards are disconnected from the communities and people they serve.

Almost half of all CEOs said that they did not have the right board members to 

establish trust within the communities they serve. Only a third of all boards place a 

high priority on knowledge of the community they served, and even fewer place a 

high priority on membership within the community they served. 

– BoardSource, Leading with Intent



Independent Sector, Trust in Civil Society



1. How are we listening to our 

community?

2. Who is directly involved in 

making decisions?

3. How can we engage others?

4. What skills do we need on 

the board and staff 

5. How are we treating our 

colleagues?





Reimagining

Staff

BoardConstituents

Our People Strategy: 
Who should be involved 

our strategic decision 
making?



To bring change, our sector must become a 

model for smart people strategy, and much of 

this starts with effective and equitable 

personnel policies.



What capacities do 

we need to deliver 

on impact?

What are our current 

strengths?

Where are there 

gaps?
How will we fill them?

Understanding Skills & Capacities
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Board of Directors

Executive Leadership

Staff 

*************

Constituents 

Donors

Volunteers

Partners



STRATEGIC 
THINKING

TRUST & 
ENGAGEMENT 

(AND LACK OF TRUST)

PEOPLE

• Shifting away from ‘traditional’ 

planning processes with so 

many unknowns in the next 

18+ months

• Understanding our impact 

and strategy to meet that 

during a crisis

• Being more strategic and 

better understanding revenue

• Rebuilding trust as 

needed

• Being intentional in 

understanding and 

engaging our community

• Do we gain feedback from all 

necessary voices?

• Have we assessed the skills 

and capacities needed to 

bring in revenue, create 

impact, and understand our 

community?
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